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Acronyms
1. ACN

=

Asal Chhimekee Nepal (Good Neighbour Nepal)

2. CICT

=

Case Investigation & Control Tracing

3. CDO

=

Chief District Officer

4. COVID-19 =

Novel Coronavirus

5. DDC

=

District Disaster Committee

6. ED

=

Executive Director

7. GMT

=

Greenwich Mean Time

8. IT

=

Implementing Team

9. M

=

Municipality

10. NGO

=

Non-Governmental Organisation

11. PCR

=

Polymerase Chain Reaction

12. PCC

=

Pokhara Christan Community

13. RDTs

=

Rapid Diagnostic Tests

14. RM

=

Rural Municipality

15. SHG

=

Self Help Group

16. ST

=

Support Team

17. SWC

=

Social Welfare Council
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Micah Network Short Reporting
Template
Section A

Basic Information
COVID-19 Immediate Response for Survival of Vulnerable
People

Project title
The Supporting Partner project
reference number (if applicable)
The name of the Implementing
Partner receiving funding

Asal Chhimekee Nepal (ACN) (The Social Initiative of
Pokhara Christian Community - PCC)

Implementing Partner contact
person details:
Name

Raju Adhikari

Role (Job title)

ED (Executive Director), ACN

Address

Simpani, Bagar-1, Kaski, Nepal

Telephone

Landline

Mobile

Tel: +977 61 522515

Raju Adhikari;
Mob: +977 9856026490

Fax
E-mail

director@acn.org.np

Website

www.acn.org.np

The name and role of the person
approving the report for the
Implementing Partner. This person
must be duly authorised.

Mr. Rajendra Kumar Adhikari

Start date of Project
Project and Report Dates

March, 2020

The date of submission of the report

October, 2020

Section B

Period of Report
October, 2020

Situation Report / what’s New?

As the cases of COVID-19 started to rise exponentially in India, Nepal began to see a
significant entry of migrant returnees from India. Around 500,000 seasonal migrant
workers from highly food insecure and poor communities had returned from India and
were in urgent need of immediate employment and income to support their livelihoods.
Nepal started to suffer the most unexpected and extensive closure of economic activities
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due to outbreak of the coronavirus in the country. The impact has already started to
surface in a number of sectors such as health and nutrition, education, livelihood, change
in political situation of the country. These are the impacts caused by the effects of COVID19 to the vulnerable population, especially in the poor and marginalized communities. For
this, people are struggling even to meet the basic needs in their lives. People are panicking
and it was visible on many levels. For example, with citizens anticipating a need to stay home
for extended periods of time of lockdown and rumors of lockdown again after the festive
seasons, they were rushing to supermarkets to stock up at home goods of daily necessities
such as food and groceries. This has intensified the disruption of many supply chains. Some
of the major highlights on COVID-19 situation updates are as follows:












As of October 19, 2020, a total cases of 132,246 cases were confirmed as COVID-19 out
of which 92,166 are recovered in the country. The districts with COVID-19 positive cases
has increased to all 77 with 739 deaths.
High case load are observed in the Kathmandu Districts that is contributing significantly
high level to the national case load by Kathmandu valley and the Bagmati Province.
Teams for case investigation and contact tracing; and arrangements for additional
isolation, intensive care and ventilator beds need to be ramped up rapidly in Kathmandu
valley to manage the case surge.
The local media and the local organizations are playing a vital role to raise awareness
in the community about the symptoms of COVID-19, preparedness measures and
available health services in the event of a suspected COVID-19 case. The awareness
message dissemination through those means have also had an impact in people’s
behavior regarding the preventative measures of COVID-19. Thus, continued
coordination with the local media and the organizations engage in response are needed
to produce and broadcast awareness messages during the pandemic.
The children are left idle with very limited options to involve themselves in and keeping
their minds occupied with productive things.
Pregnant mothers and new mothers do not have enough to eat to meet their nutritional
requirements. Single mothers are struggling to feed their families from hand to mouth.
People living with disabilities and their care takers are having hard times dealing with the
difficulties brought by the COVID-19 crisis.
Lockdown was extended for the second time and now has become rather easy in some
areas, based on the prevalence of the cases. Small construction works started such as road
constructions, building constructions and so on. Hotels, tourism industry, mass
production factories are still closed. The movement of people seems very risky in the
market, shopping centers, government offices and public service centers people do not
follow the safety rules. Schools, churches and other public places where people would
gather in mass are still prohibited to meet. Government has brought back the stranded
Nepali workers from other countries such as Middle East, Malaysia and Korea. Their
conditions in the foreign land is really miserable, as they have been waiting to be rescued.
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They, in the foreign land are without jobs, food and any help for months some are
spending nights at the open public places and some in cramped places.
Hundreds of youths in Nepal say “Enough is enough” as the government shows
insufficient effort in its fight against COVID-19. Nepal Governments has been inspected
for their slow and apathetic responses to the coronavirus outbreaks. The protest now has
been followed by Enough is Enough: Satyagraha to save lives; fast without having food
and water, demanding expansion of PCR Testing, discontinuation of RDTs, rectification
of quarantine strategy, transparency and accountability, protection of frontline Health
Workers, Dignity and relief for vulnerable migrants, the working class, and marginalized
communities among others.
Furthermore, the flood in Sarawal, Nawalparasi and landslide in Myagdi, Parbat and
Tanahun that occurred since July 2020 had swept away many houses in specific areas
and have affected families that are now staying with their relatives, many of them are
staying in nearby schools and other in temporary shelters.
There was a high risk of COVID-19 transmission among the people affected by the floods
and landslides as well as first line responders. As many schools or public spaces have been
used for COVID-19 quarantine sites, it made difficult to evacuate people affected by the
floods and landslides. In addition, there were risk of floods and landslides affecting the
COVID-19 quarantine sites which will increase vulnerability of the people in quarantine
sites, while it increases risk of COVID-19 spread in the community.
Response and support by ACN team for the flood and landslide survivors of Myagdi at this
time had to be stopped because of corona infected cases found in the response area. The
route has been sealed. Besides, that to road access as blocked due to continue longer
heavy rain from Beni to the target villages. Networking, communication and beneficiaries
selection has been undergoing.
The imminent festival season and the large volume of travel out of the Kathmandu valley
need special attention in terms of risk, communication and safe public transport travel
arrangements to mitigate the risk of spread of infection.

Section C

Stakeholder Accountability

The team received various feedbacks during and after the implementation period of the
project. Community people, direct beneficiaries, leaders and government officials from local
locations were the key stakeholders of the project. A close interaction and interview
meetings with the beneficiaries were conducted. The stakeholders were able to express their
opinions and gratitude, provide suggestions and feedbacks for further improvement of the
project influencing people’s lives and contributing towards the goal of the project. Some of
the sorted feedbacks from key stakeholders are presented as below:


Feedback from the beneficiaries (recipients of relief supplies, education support
materials, masks and gloves): Feedbacks from the recipients at the time of the
distribution were sought. The recipients of the relief supplies were very appreciative and
thankful. During the distribution program, the number of packages were limited targeting
most needy people and families so that the relevant ward representatives would prioritize
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accordingly. Disabled people, Single mothers, Poor and daily wages labour were the
focused group of the project. According to the beneficiaries and the local leaders, this
project termed to be an example for the affected community due to lockdown caused by
Corona Virus as they can survive for some weeks. ACN/PCC has a great reputation in
Gorkha for the work since the earthquake 2015, early response to recovery,
reconstruction and rehabilitation. The Chair of Siranchowk Rural Municipality, Advocate
Raju Gurung requested for support with masks and gloves. Masks for the mother of
infants and gloves for the health workers were needed for immunization to infants. There
are around 2000 infants in the village and they needed those supplies. Hard effort was
needed to manage for the transportation of those supplies from Pokhara to Grokha due
to lockdown. It was on the news saying - "ACN from the beginning of 2015 earthquake is
still helping in corona by providing health supplies". Due to lock-down restriction, only
few team from Pokhara and local staff hardly managed handover and distribution as there
was bad weather, limited possibility for movement etc. PCC itself and churches, youth
fellowship from Kaski, Nawalparasi, Gorkha and Tanahundistricts were also engaged in
providing relief support to the people affected by COVID-19 lockdown, both within and
outside the families. ACN team were intensively engaged in facilitating coordination,
plans, procurement, delivery and distribution of supplies and sometimes also in raising
funds. All the supplies were delivered to the door steps of the beneficiaries which was
much appreciated by them and local authorities.


Feedback from Government authorities: From the very beginning of the project, the
government authorities i.e. representatives of wards and municipality, district disaster
committee, Chief District Officer were also involved along with ACN/PCC team. They
provided guidance for the implementation of the project. The local government
authorities declared one door system for relief distribution program in various wards of
Kaski and Nawalparasi districts fixed by the local government for the nature of relief
package. During the time, the government representatives turned very positive towards
ACN’s work. They also encouraged and praised the work and support of PCC/ACN in such
a limited time to the affected community due to lockdown caused by Corona Virus. SWC
was consulted and regularly updated with the progress that eased the project proposal
approval process. Considering the intensity of needs of the vulnerable people they kept
encouraging ACN to do as much as possible.



Monitoring and Evaluation: Besides the involvement of government representatives
during the project implementation, an external monitoring and evaluation from
government (SWC) level is also planned to be held in future along with other related
COVID-19 Projects. ACN team have conducted internal monitoring visits after relief
distribution work in Kaski and Nawalparasi. Further internal and external monitoring
(local government and non-government agencies and SWC) of upcoming activities within
the project will be carried out as necessary after the lockdown situation. The time for this,
is to be mutually fixed with SWC as per their time convenience.
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Section D

Project Achievement

Option A

Use the following format to report against the Simplified Logical Framework from your project proposal:

Activities
What was Scheduled

Indicators

1. Concept note development and sharing with
donors.

 Concept note and proposal for the project  Achieved
were developed and shared with various
potential supporting donors with appeal for
prayers and financial support.

2. Immediate relief package support
 Procurement, packaging and delivery of
relief packages.

 Procurement, packaging and delivery of  Achieved
relief packages in coordination with the
procurement team, IT/ST team, ACN Board,
local stakeholders and representatives has
been completed.

3. Education material support
 Procurement, packaging and delivery of
education materials

 Sewing/tailoring of school uniform,  Achieved
procurement, packaging, delivery and
handover of education materials has been
completed.

 As the lockdown extended at
different times for longer
period, the raw materials were
out of stock for which the
preparation and sewing of the
school uniforms were delayed.

4. Provide Masks and Gloves
 Procurement, packaging and delivery of
masks and gloves.

 Procurement, packaging and delivery of  Achieved
masks and gloves has been completed.

 Masks and Gloves were handed
over to the health post team in
presence of local government
authorities of Siranchowk
Gaupalika, Gorkha.

5. Networking and coordination

 Close coordination and networking with  Achieved
related
stakeholders
and
local
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representatives from wards were focused
from the very beginning of the project.
6. Monitoring and Evaluation

 Internal and External monitoring visit from  Ongoing (to be
government, non-government and SWC
fixed with SWC
team will be conducted in upcoming days
Team)
along with other related COVID-19 Projects.

7. Reporting and debriefing

 Project final narrative and finance report  Achieved
have been prepared and communicated to
(currently under
its various donors.
process)

 Monitoring of activities
implementing
team
conducted along with
government authorities
stakeholders.

from
was
local
and

Outputs
What was Scheduled

Indicators

Output 1

COVID-19 affected people were supported with
food packages, education material and basic
hygiene materials (masks and gloves) as response to
affected people/communities.
 Relief packages for needy families in Kaski and
Nawalparasi districts (focus to disabled people,
elderly and single mothers and very poor
people).



Food relief supported to vulnerable families
of Kaski & Nawalparasi

Output 2
 School materials provided to the students of
poor families of Kaski



Progress Made

 Disabled people, single mothers,
poor and daily wage workers, elderly
and vulnerable people were the
focused groups of the project.
 The number of items included in
food
packages
for
Kaski,
Nawalparasi, Gorkha and Tanahun
were prepared and distributed in
accordance of the need of the
beneficiary and the standard set by
the government. So the distributed
food items differs.

 Achieved

Education material (School uniform, shoe/sock,
school bag, stationery materials) for students

coming from the poor family background (focus
to disabled students) in Kaski district.
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Achieved

24 public schools from Kaski were
selected for the educational material
support for which approval letters
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Output 2
 Masks & Gloves supported to Siranchowk
Gaupalika, Gorkha



Provided masks and gloves accessible for people 
in Gorkha.
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Achieved



were received from respective
wards.
Number of students and their details
were recognized and received from
the school management team.
Quotations for uniform
and
stationary materials from various
vendors were received and finalized.
Raj Hojiwari Garment Factory in
Birgunj was selected.
Sewing and preparation of uniform
was delayed as the uniform were
different from each school to find all
the material was not possible in the
market.
Finally the procurement, packaging
and delivery of school material
package to the targeted students has
been completed successfully.
Nepal Government has informed to
reopen educational organization
soon.
Masks and gloves were handed over
to the local ward representatives of
Gorkha Siranchowk Gaupalika in
presence of related stakeholders.
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Purpose
What was Scheduled


Indicator

Progress Made

Explanatory Narrative

People of Kaski, Nawalparasi and Gorkha who 
severly affected by the COVID-19 lockdown are
supported for survival with supplies of daily
necessities.

860 affected families from Kaski and 715 
affected families from Nawalparasi
supported with relief packages for their
survival.

Achieved



704 families in Kaski, 735 families in
Nawalparasi, 6 families in Blind
Association, Gorkha, 30 families in
Palungtar-6, Gorkha and 29 families
in Tanahun were supported with
relief packages for their survival.



800 students in total from Kaski are able 
to continue their education with
supported educational materials. 800
families of these children have been
supported to lessen their burden.

Achieved



814 students in total from 24 various
government schools around Kaski
district were provided with education
material package. The items included
in the package were: School bag,
uniform sets, shoes and socks, 1
dozen of writing copy, pens and
pencils.



People in Gorkha are able to protect
themselves with provided 2000 pieces of 
masks and gloves each.

Achieved



4000 people in Gorkha (mother of
infants and health workers) were
supported with 2000 pieces of masks
and gloves for immunization and
health works.

Goal
What was Scheduled


Indicator

Progress Made

Explanatory Narrative

Relief Support to ease the survival of families,
with food and non-food supplies of daily
necessities, education materials support to
students and provide basic hygiene materials
for people suffering from lockdown due to
COVID-19 in Kaski, Nawalparasi and Gorkha.
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Section E

Participant Analysis

The summary of beneficiaries from the project are as follows:
SN

Activities

Targets

Achieved

1

Relief Support to
People Living with
Disability
Relief support to Poor
& Daily wages

250
families

271 families

1325
families

2

Achieved
Beneficiaries
Number
1084 people

Project Site
(District)

Benefit to be
Gained

Kaski

Food Support

4672 people

Nawalparasi
and Kaski

Food Support

24 people

Gorkha

Food Support from contingency
funds as need
arose.
Food Support from contingency
funds as need
arose.
Food Support from contingency
funds as need
arose.
Health materialsMask & Gloves

3

Relief Support to
People Living with
Disabilities

-

1168 families
(Nawalparasi: 735
and Kaski: 433)
6 families

4

Relief Support to Poor
& Daily Wage
Workers.

-

30 families

120 people

Palungtar-6,
Gorkha

5

Relief Support to Poor
& Daily Wage Workers

-

29 families

116 people

Tanahun

6

Masks & gloves to
Health
persons/parents of
infants.
Education material
support to children
(focus to disabled
students)

4000
people

4000 people

4000 people

Gorkha,
Muni

800
children

814children
(408 male, 406
female)

814 students

Kaski

7

Total

Section F

School uniform,
shoes, socks,
school bag,
stationery
materials support

10830

Impact and Sustainability

There is a need to revive the livelihoods by creating new income generation opportunities in
the communities with special financial and technical support in collaboration with the local
government.
The major source of income for livelihood is daily agriculture and non-agricultural wage labor
followed by subsistence farming and seasonal employment. It is observed that the major
reasons for the disruption of their livelihoods activities are closure of market due to lockdown,
need to take care of the children due to school closure and losing agriculture and non agriculture related wage labor opportunities. The project has contributed significantly positive
social and environmental impacts. Most of the disadvantaged and minority ones, disabled people,
single mothers, elderly people, poor and daily wage workers, people living on rented room were
given priority. Most of the beneficiaries of this project are planned to link with the future recovery
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support projects. By engaging the local leaders and government, they were brought to the closure
view of the problems and are requested to take initiative for future support.
Hence project for supporting people with disabilities, vulnerable children and families has been
developed now and the project is in ongoing status. The project mainly focuses on supporting
children and parents to overcome COVID-19 impacts in Kaski and Nawalparasi by providing
learning materials and engaging them in learning activities, psychological support, nutrition and
hygiene awareness, supplies against COVID-19. The project will also focus on supporting people
living with disability and their care takers in Kaski district through visits and psychological support.
Provisional support, awareness training on hygiene and provision of necessary hygiene kits are
planned to support new mothers of the poor families in Kaski. Likewise, nutrition and hygiene kits
and orientations, income support for the single mother-led families in Kaski is also in the plan. The
support includes provision of seeds/plants, grow bags to grow vegetables, providing skill based
trainings which would help them develop skills to generate income besides their regular income
from wages. They would be encouraged to use the skills and produce products on spare time when
they are not working or some can even make it as their source of income.

Section G

Lessons Learnt

At this time of COVID-19, staffs who were sick and suffering from common cold, cough and fever
tried to work from their home for not to minimize the risk with the virus. Community and field
work were stopped during the lockdown situation. Staffs were aware and mentally prepared to go
through the process of COVID-19 treatment if they got infected.
Importance of working together in the immense coordination with the government, stakeholders
and community for more impact and achievement of the project is essential learning. Clarity in
initial communication with the donor regarding availability of funds, target groups and areas for
the project could have been helpful in minimizing the challenges faced regarding project
implementation.
To make distribution fair, inclusive and accessible to beneficiaries of all level data collection crucial
and core part which can only be obtained from verified authentic government records and cross
checked by the local community and intellectual circle in the field. As local government authorities
declared one door system for relief distribution program, ACN could not support solely to needed
families in its major working areas and had to abide by the criteria fixed by the local government
for the nature of relief package.
Local youths, volunteers and intellectual peoples should be asked and included in the process to
get more effective outcome is the other crucial learning. Working in close coordination with
likeminded organizations from local areas were helpful for developing network and building
positive relationship with the local government officials and the beneficiaries of the project. It is
also learned that without some kind of contribution from community, government and
beneficiaries the ownership of program is not strengthened. As women and children are the ones
to be more suffered during disaster times, they need to be more focused and included through
various activities as being learned from the project. On such, ACN team also had an opportunity
to develop and expand its work exploring capacity of the organization as a whole.
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Section H

Proposed Changes to the Project (maximum half page)

Are there any changes to the plan that are needed? You should have already included these in
your annual plan, but you might be able to explain them here. If there are additional changes to
the plan as a result of thinking about the project for this report, write them here. Substantial
changes to the plan may require a new action plan for the year; discuss this with your Supporting
Partner’s program staff.
No such changes.

Section I

Application of Conditions/Recommendations (maximum half page)

Where applicable please explain how you have responded to or complied with any conditions or
recommendations made by the Supporting Partner agreed at the time of project approval or
subsequently.
There were no such conditions.

Section J

Case studies and stories of Change
'Hope, for the things to get better soon' - A story of Mamta

Mamta Magar, 28 years old, is a mother of two
children, one son and one daughter. She lives in a
rented house in a slum area in Pokhara. She and her
husband, both work in construction projects. Six
months ago, while she was working, she while working
fell off 3rd floor to the ground and got injury in her
back. Initially, the contractor provided some help for
treatment, later he avoided and finally quitted
helping. She was due to visit doctor for follow up in
last February, but due to lockdown and lack of money,
she could not manage it. Her husband is also a daily
worker and due to lockdown he could not find any
work. They finished little food stock and had to borrow
some money from the neighbors to buy food. If the
lockdown increases, she will have to take more loan
and will have to pay high interest as well. If her
husband does not get job, how she will be able to pay
it back is a matter of worry. Besides that, her own
health and the need of her daughter are keeping her
worried. As she receives a good package of food
supplies feels relived as it will last minimum one
month for her family. She says, "This will help us a lot, save us from taking further loan for food.
Hope, the situation will get better within this time and my husband will be able find a work then
the life will get better." She ends up thanking for the nice package of the food supplies coming to
her own place.
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“I can provide care to my wife as I don't have to worry about food." - Prem Lama's story

Prem Lama Pun, 60 years old, lives in a tinnedroom, in a slum area of Pokhara. His wife has
physical disabilities caused by paralysis 20 years
ago. He needs to take care of his wife as she is not
able to even to look after herself. Prem works as
a daily wage laborer on the construction site to
earn for the living. Prem also has hearing
impairment therefore needs to speak louder.
Since the COVID-19 lockdown he lost his work and
his situation, his living getting worse and he says,
"No work and no earning and no food".
ACN received recommendation from his ward
office for a relief package for Prem was a daily worker and his wife was with disability therefore,
he met the criteria for receiving relief support from ACN. At receiving food supplies that will help
him that will be enough for a month. He says, "I am so relieved from worrying for food and to feed
his wife and can focus only on providing care to his wife". He is so grateful to have the food supplies
brought at home.
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Greatly Relief - A story of Dhan Bahadur
Dhan Bahadur and Mina, originally from
Sindhupalchowk district, one of the worst
affected district by the earthquake 2015. Their
house destroyed completely by the earthquake
and they lived in a temporary shelter for one year.
Then, they moved to Pokhara for the opportunity
of finding work. He with his wife and son lives in
a rented house in ward no 9, a slum area in
Pokhara. He used to work in a factory but due to
his physical disabilities, he was not able to
continue with the job for longer term and was
terminated from the job last year. He kept trying
with many companies and organizations, but was not able to find any work and all effort went in
vain. His wife Mina is also living with disabilities. They have a son and Dhan at home takes care of
daily chores of household, assists his wife as well as looks after the son who was in grade one. Due
to the ongoing lockdown schools are closed and son is also staying at home.
Mina sometimes is asked from her neighbors to do
laundry and dishes washing job in two different
homes and there she gets NPR 2500/- per month
from each home. Additionally, she also sells lemon
on the street and earns a little extra. This is how
she manages all the expense of the family and
education expenses of her son. Since Dan can’t
find any work, Mina is only the source of income
and is doing very hard work.
In this lockdown period the situation seems to be
different, the house owner from one house
informed her not to come to work until the
lockdown is over. Also, she can't sell lemon since the market is closed. It has been a month of
continuous lockdown so there is no way of earning and making money for the survival of family.
Both husband and wife thanked ACN after getting food packages that help them to survive for a
month. They said, "This is a great support in this COVID-19 lockdown and it is their first time to
receive support and we are very thankful for the support and feel cared for in this crisis of lacking
food and limited to go around".
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COVID-19: The face of hunger- A story of Prem Bahadur Majhi
Prem Bahadur Majhi, 63, lives in Kawasoti-15,
Nawalparasi district. There are 4 members in his
family including his son, daughter in law, and
granddaughter. He owns very little land for
agriculture so he and his son work as a daily wage
labor and sometimes he does fishing in the Narayani
river for living. This is how they were managing their
daily needs before pandemic.
When Nepal went on nationwide lockdown, his
condition become worse with the extension of the
lockdown. Due to lockdown and fear of the virus, no
work, and no fishing has been carried out. Whatever
he had is finishing day by day, and on the other hand
lockdown is extending with the increasing number of
cases of corona infection in Nepal. Because of this,
he was in stress and is thinking what he will be going
to do in the coming days, how he will feed his family
and so on. Due to fear of hunger he tried to find work in his neighbourhood and do fishing despite
the risk of getting exposed to the virus.
In this situation, ACN's Nawalparasi team reached to his house with relief of essential food items
in coordination with the local authorities. He received food items for the next some weeks. He
was so thankful to ACN and his local authorities for relief. He said, "To feed my family I was trying
to get work during the lockdown, against the risk of virus. Thank you very much for the support.
Now I will stay at home. I don’t need to go to seek work for a few days. I know there are high
possibilities of getting infected by coronavirus if I go out. I will stay at home with family and will
be safe."
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Thankful Mother – A story of Raj Kumari Kunwar
Raj Kumari Kunwar, 38, lives with her
two children and in-laws in a village of
Pokhara. She and her family do some
farming work for living. One year ago,
her family had managed to send her
husband to Dubai for work. Her
husband works in a restaurant in
Dubai.
Her husband started to send money for
the family in Nepal and Raj Kumari and
her family were hoping well for better future. But the COVID-19 pandemic has created a different
situation for her, family and husband's life in Dubai.
Raj Kumari says, “My husband is facing problem as he lost job where he was working and has not
been able to find work and left helpless. In
this situation how can he support us? Right
now, we cannot ask anything to him."
Her son Bishal Kunwar is in pre-primary
grade. His school has been closed due to
COVID-19 pandemic and now waiting to
reopen. She was worried about the basic
needs of her son to send him school in this
year of pandemic, if the school reopens.
In such, ACN has provided a school bag, uniform, shoes, and other stationery items for her son
Bishal Kunwar. She is thankful for providing educational materials for her son in this midst of
pandemic.
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Surviving the difficult times-A story of Anjali Nepali (Narrated by her mother)
Anjali Nepali, nine years old girl studies in class 5 at Shree Krishna Secondary School. Presently she
lives with her mother. She is the only daughter of her parents, and her father works in Qatar. He
is the one to earn in the family. He has been there to make a living since seven years ago. Before
lockdown, he used to send money to his family. But at this time, her father was unable to send
money due to COVID crisis. For this, her family is facing a huge financial crisis. Her mother used to
work in the neighbouring house doing the house chores; washing clothes and dishes to manage
the living. However, after the lockdown, she has
not been able to go to work. For this, there is
always quarrel, misunderstanding and the stressful
situation created between Anjali’s parents. When
her mother used to call her father, he used to get
angry, scold her and often refused to receive the
calls as he was also very stressed there and not able
to send money as before. Anjali with her mother is
living in a tin-roofed tented room. The monthly rent
of the room is NRS. 4500. She is unable to pay her
room’s rent, and the payment has been on pending
since after the lockdown situation. Although the
lockdown situation has been normalized, her family
is still struggling hard to manage money and daily
expenses on food and rent.
Along with that, Anjali is not able to go to school
and continue her studies as the school has
Anjali Nepali with her mother
remained closed for several months. Her mother is
very stressed for the upcoming future and education of her daughter. She says, “I am an illiterate
woman and have suffered a lot in my life. I do not want the same life for my daughter. I have only
managed to write my name but still get panic whenever anyone asks me to write my name. My
only wish is to provide a good education for my daughter so that she will become a self-confident
and an independent girl in the future. When the teachers informed me that they are supporting
my daughter with education materials, I was happy and relieved, since I cannot afford for any
expenses at this point. I am delighted to receive such support for my daughter. Now I am eagerly
waiting for the school to reopen so that my daughter could go to the school with a new school
bag, uniform and copies. I am very much grateful towards the organization who has supported
many children like mine. I want to appreciate their great work at this difficult times”.
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School Support Eases the Burden of Parents - The story of Karuna Karishma Pahadi
Karuna Pahadi, 7 years and Karishma Pahadi 9 years old are
two sisters studying in class 3 and 5. They live with their
parents in ward no-7, Masbar, Kaski. Their father works on a
daily wage basis and earns Rs 700 per day. Their mother,
Lalita Pahadi can only perform limited household activities
since she got her arms fractured. She was not able to afford
for an operation she needed. After six months of fracture, she
had an operation, but due to the delay, the operation was not
successful and she is unable to move her arm normally and
lifting things hurts her.
After COVID-19 impact, the two sisters were not able to go to
school. They all live in a
single
room
and
struggling
hard
to
manage their daily
expenses as their father Karuna and Karishma happy to receive
lost the work. Some the education support package
years ago, these two
sisters used to go to the private school because their parents
thought that only the private schools could provide a good
education to their daughters. But due to inadequate family
income, their parents were forced to send them to the
government school. The siblings were anxious that they had
to leave their previous boarding school and that their present
school would not be as good as before. When the coronavirus
lockdown was announced, all the private and government
Lalita with her fractured elbow at present schools were closed. Hence, they were assigned to study from
their home. And when they were informed that their school
are calling them to receive stationeries, the girls were very excited. They were glad to receive new
school uniform, copies, school bag of their own at this time of crisis which their parents could not
afford them individually. They said, "This support will help our parents to a great extent to be
burden free to buy these stuff for us".

Section K

Financial Report (see separate Excel spreadsheet)

This project was developed in very changing circumstances such as spread and impact of the
COVID-19, government response, and need intensity of the target people and availability of funds
for immediate survival needs of the vulnerable people. Therefore, there had been review in the
plans and budgets based on the funds availability as project advanced adjusting with the changing
context. The financial report attached separately will reflect this.

Micah Network Reporting Template - Short (Version date: September 2014)

20

Section L

Photos (From conducted events)

Relief package distribution program, Kaski

Relief package distribution program, Kaski

Local leader, ACN secretary and staffs during the
program, Kaski

Home visit for handover of the package, Kaski

In queue maintaining social distance to receive
package, Nawalparasi

After receiving the food package, Nawalparasi
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Handover of food package , Gorkha

Handover of masks and gloves to health workers in
Siranchowk RM, Gorkha

Beneficiaries marching back home with the
distributed packages

President of Blind Association, Gorkha hand overing
the food package

Receiving food package, Tanahun

Relief package distribution program, Palungtar,
Gorkha
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During education support materials packaging
program

Volunteers involved during packaging of education
support materials

Education material package handed by ACN team

During education material distribution program

Students receiving education material package

Student receiving education material package
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